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41648 We recommend that the Alliance Business 

Continuity Co-Ordinator engages with Business 

Continuity Champions to ensure that updated 

versions of all expected Business Continuity Plans 

are received and made available via the intranet. 

Communications should also be engaged to 

ensure that legacy information which may 

contradict current arrangements is removed from 

the intranet to avoid confusion.

2 Agreed

(16/08/2019): I propose a tiered response to non-compliance. Tier 1:  Initial request 

to review BC plans, from Alliance Business Continuity Coordinator, one month 

before plans due for review.  Deadline set with message that if deadline missed will 

be escalated to Alliance Operations Planning Superintendent. Tier 2: Those not 

complying with Tier 1 request by the deadline will receive a request from the 

Alliance Operations Planning Superintendent, with  a short deadline, and  a 

message that if  reviewed BC plan is not returned by new deadline then will it will 

be escalated to Alliance Operations Chief Supt. Tier 3:  non-compliance with Tier 2; 

message as per tier 2, but that non compliers will be notified to the appropriate 

ACC who will contact the appropriate Head of Department for action via the 

Business Board. This has already been promulgated to Business Continuity 

Champions across both Forces.

Alliance Business 

Continuity Co-

Ordinator

N/A 31/01/2020 Business Continuity

41825 We recommend that the Alliance Business 

Continuity Co-Ordinator clarifies standardised 

requirements for approval of Business Continuity 

Plans and ensures that these have been adhered 

to as part of the review process.

2 Agreed (16/08/2019): Alliance BC Coordinator to ensure Quality Assurance of BC plans is 

more tightly controlled; and where discrepancies exist, the standard template is 

used to ensure consistency. This could be achieved at the annual plan review, with 

an interim measure for the Alliance BC Coordinator to contact BC Champions to 

action appropriate plan sign off.

Alliance Business 

Continuity Co-

Ordinator

N/A 31/01/2020 Business Continuity

41827 We recommend that the Alliance Business 

Continuity Co-Ordinator implements a more 

centralised approach to testing of Business 

Continuity Plans, including confirmation that 

testing has been documented as part of the 

annual review process.

2 Agreed
(16/08/2019): There are opportunities to undertake exercises via the Business 

Continuity Champions meetings.  In addition, to hold a series of exercise workshops 

where plan managers can exercise their plans on a table-top basis.  We are saying 

that plans should be exercised every 3 years, so this should be achievable.  Any 

incidents or operations can be counted as a testing/exercising of the BC plan, but 

these need to be notified to me for central recording.  Business Continuity 

Champions messaged with expectation that exercise template is filled out and 

returned to Alliance Business Continuity Coordinator, to be stored centrally. 

Regular sampling will determine if this action is being carried out.

Alliance Business 

Continuity Co-

Ordinator

N/A 31/01/2020 Business Continuity

41832 We recommend that the Alliance Business 

Continuity Co-Ordinator seeks necessary 

assurances that adequate business continuity 

arrangements are in place for the Forces' 

involvement in relevant strands of the South 

West Police Collaboration Programme.

2 Agreed (16/08/2019): Enquiries will take place about BC plans for other SW collaborative 

partnerships e.g. SWCTP and ROCU.

Alliance Business 

Continuity Co-

Ordinator

N/A 31/08/2019 Business Continuity
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38785 The Head of Alliance Audit, Insurance and 

Strategic Risk Management has agreed to ensure 

that the Corporate Governance Framework is 

updated to reflect current procurement 

legislation thresholds.

2 Outstanding
(22/08/2019): Update received from Karen Martin: Karen J has had to reschedule 

the meeting with Legal that was arranged for the beginning of September so it can 

no longer be presented to IAC. Hopefully this will now go to the December meeting.

Updated Target Implementation Date to 31.12.19

(07/08/2019): Karen James: Meetings with the CFO's to finalise the Scheme of 

Governance and the Financial Regulations are on-going. Whilst the work maybe 

completed by 30/9/2019 (target implementation date) the approval through the 

governance structure might take longer. KJ 7/8/2019

(29/07/2019): Target implementation date requested to be moved to 30/9/19 by 

Audit and Strategic Risk Lead.

(01/07/2019):Lewis Gool: Following the decision not to merge Forces it has been 

necessary to re draft the Scheme of Governance to create two separate schemes 

for the respective Forces, this includes procurement arrangements.  This work is 

continuing now with a meeting with the four CFO’s planned for July 2019, to agree 

the final documents and changes.  Given the governance that this will need to go 

through please can this be extended to the end of  September 2019 for completion.

(20/03/2019): Karen James: This is part of a wider review of the governance 

framework, which was being progressed as part of the potential Merger process.

Meetings are being arranged for April 2019 with all CFO ‘S to  review the work to 

date in light of the decision not to merger and determine new timescales for the 

further work that will be required.

Target date updated to 31/05/19 - estimate.

(10/07/2018):Priority Scoring Changed to reflect new SWAP scoring.

(21/06/2018): This is part of ongoing work across the 4 Corporations Sole to review 

and update the whole of the Scheme of Governance.    The Standing Orders on 

Contracts applicable to the Regional Procurement Team were adopted on behalf of 

the Force when the Procurement Team was created.  Work has been commenced 

with Stuart Jose to review these, however this is linked to other Forces in the region 

and will therefore may take some time to resolve.

Head of Alliance 

Audit, Insurance 

and Strategic Risk 

Management 

Department

31/03/2019 31/12/2019 Commissioning 

Arrangements 1718 - 

DP

41593 We recommend that the Head of Information 

Management ensures that all police staff and 

officers complete the data protection and data 

breach e-learning training. In addition to this, a 

process should be implemented to ensure 

completion rates are monitored and managed 

which should include performance reporting to a 

strategic board (e.g. the Joint Information Board).

1 Agreed (02/08/2019): The Information Assurance team are currently working with the 

Learning & Development unit to produce an updated ‘Management of Information’ 

e-learning package. A requirement of this is to enable quick time reporting to 

ensure all officers and staff complete the required e-learning package in a timely 

manner.

Information 

Assurance 

Manager

N/A 30/11/2019 Data Protection - 

Incident Reporting

41789 We recommend that the Head of Information 

Management ensures that an Incident 

Investigation Form is completed for all data 

breach incidents categorised as amber or red.

2 Agreed

(02/08/2019):Reviews into the incident reporting process have already started, with 

configuration updates on the user input screens (Sharepoint). The next stage is to 

ensure all near misses are recorded separately and only realised amber and red 

incidents are detailed on the appropriate incident forms.

Information 

Assurance 

Manager

N/A 31/08/2019 Data Protection - 

Incident Reporting

40335 We recommend that the Alliance ICT 

Infrastructure Manager updates the ICT Business 

Continuity and Disaster Recovery Plans with 

updated technical specifications for hardware 

and software required at the recovery locations 

to enable recovery and restoration. These should 

be detailed enough to specify minimum 

requirements regarding hardware including 

laptops with enabling software that reflects the 

current enterprise (eg: MS Productivity Suites). 

Consideration should also be given with loading a 

laptop required for the recovery process with a 

standard force image with the current software in 

use at the force.

2 Outstanding (28/8/2019): In light of the below - target date amended to 30.9.19                                        

(22/08/2019): The post responsible for completion of this action is currently vacant. 

ICT are currently recruiting and will able to provide a more robust update on 

progress next month. Adrian Stephenson 22/8/2019

(11/07/2019): In Progress - There will be no creation of a store of standby 

equipment due to staff having personal devices that can be used. Documentation 

will be updated to remove the mention of XP.

(18/03/2019): Agreed. Head of ICT Services to ensure that the technical 

specifications are updated as required.

Agreed that we need to find mention of XP kit and update the documentation, 

however, we will not be creating a store of standby kit, because most ICT staff have 

personal issue devices.

This will be covered in the BCP.

Alliance ICT 

Infrastructure 

Manager

31/03/2019 30/09/2019 Disaster Recovery
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40344 We recommend that the Head of Alliance 

Operations Planning engages with the Chief 

Technology Officer to specify the operational and 

police staff requirements in terms of recovery 

objectives and minimum tolerable downtimes 

and that these are then assessed in terms of 

available resource by Alliance ICT. Business 

Continuity and Disaster Recovery Plans for Dorset 

and Devon & Cornwall should be updated with 

the revised Business Critical Services identified 

and processes in terms of recovery and 

restoration updated in line with force 

requirements.

2 Outstanding (28/8/2019): In light of the below - target date amended to 30.9.19                                           

(22/08/2019): The post responsible for completion of this action is currently vacant. 

ICT are currently recruiting and will able to provide a more robust update on 

progress next month. Adrian Stephenson 22/8/2019

(11/07/2019): In Progress - An email has been sent to IAO for Niche RMS in Dorset, 

this approach will be used for the big five systems in each force (RMS, ICCS, 

Command & Control, GRS Duties and Email)

(18/03/2019): Agreed. ICT will meet with Operations planning with a view to 

capturing the recovery objectives as per audit recommendation.

Head of Alliance 

Operations 

Planning

30/04/2019 30/09/2019 Disaster Recovery

39012 We recommend that the Head of Strategy & 

Policy/ HR Operations produces/ expands 

Termination Payments Guidance to ensure that it 

meets all statutory and best practice guidance.

2 Outstanding (01/07/2019): Sean Hounsell: This work has regrettably been delayed given 

competing demands (and the retirement of Dorset’s Head of HR Operations 

without replacement) but will now be prioritised following the restructure of the 

People function Senior Management Team.  We are now working to a revised 

realistic target date of 31st October 2019.

(11/03/2019): This work forms part of the total re-write of all HR policy and practice 

that is currently being undertaken to ensure common people  processes across 

Dorset and Devon & Cornwall.  The lead officer for this specific piece of work is now 

Shaun Hounsell, Head of HR Operations for Devon & Cornwall and completion is 

due by 1 May 2019.

 (09/11/2018): A MOU exists in both forces detailing authority levels for settlement 

payments and to describe the involvement of Legal Services. In support of this in 

DCP a guidance note exists to make clear the roles and responsibilities of the HR 

Operations staff/deputies.  A separate policy covering termination payments is not 

considered necessary but detailed guidance to support managers and HR staff 

when such payments are proposed will be developed as required, recognising the 

MOU already in existence.

(10/07/2018): Priority Scoring Changed to reflect new SWAP scoring.

Director of People 

& Leadership  

Head of HR 

Operations

31/12/2018 31/10/2019 DP Employee 

Cessation Payments

39033 We recommend that the Payroll Manager reviews 

all payment and deduction (PD) types and 

produces an agreed list that includes the related 

statutory deductions, account codes and any 

other fields defined by the PD.

2 Outstanding (28/08/2019): Update from Michaela Orasnjak: Work has started on this. This will 

take longer than anticipated due to the number of PD’s currently in use.

We have grouped PD’s into categories including fixed, variable and arrears etc. and 

we are working through systematically, closing PD code and liaising with 

accountancy with regards to coding. 

We anticipate this will go on until 31 December 2019.

Target date updated. (01/07/2019): 

Michaela Orasnjak: The PD work is ongoing, Maxine and I are meeting in Bridport 

next month to finalise.

(25/03/2019): Michaela Orasnjak (22-03-19): This review is under way but has not 

yet been completed. We anticipate that this review will be completed by 31 May 

2019.

(26/02/2019): Ongoing: A draft payroll deductions list has been created which 

requires further approval.

(09/11/2018): Agreed

(10/07/2018): Priority Scoring Changed to reflect new SWAP scoring.

Payroll Manager 31/12/2018 31/12/2019 DP Employee 

Cessation Payments

#Unrestricted



39072 We recommend that the Payroll Manager reviews 

both the tax query outstanding with Legal 

Services and the termination payment deduction 

error identified in order to ensure that all 

employer HMRC obligations have been met.

2 Outstanding

(28/08/2019): Update from Michaela Orasnjak: We have now obtained details from 

legal and met with the Director of Finance.

We have one final outstanding query from tax advisors and once this has been 

answered we will be writing to HMRC.

The second query has also been clarified and we will be contacting the employee 

regarding the tax liability once we have the above query confirmed.

Target date amended to 31.12.19 to allow this to take place and be in line with the 

other recommendation that remains ongoing.

 (01/07/2019): Michaela Orasnjak: We are also working to gather all facts on the 

remaining tax queries, however we have a solid process in place to prevent any 

future errors.

I feel that Legal will now send over the details following the last few emails, they 

just might take a few days (the last exchange was Mon/Tues). I will chase again 

Monday if we’ve not had anything.

 (25/03/2019): Michaela Orasnjak (22-03-19): This has been reviewed and we are 

awaiting further details from HR surrounding the payment.

We hope to have resolved this issue by 30 April 2019

(26/02/2019): Update: Ongoing: to be developed and completed as part of the 

proforma

(09/11/2018): Agreed

(10/07/2018): Priority Scoring Changed to reflect new SWAP scoring.

Payroll Manager 31/12/2018 31/12/2019 DP Employee 

Cessation Payments

41777 We recommend that the Head of Estates ensures 

that an electrical and gas safety framework is 

developed that clearly defines expectations 

regarding the content of checks, timeframes and 

allocates responsibilities to specific roles.

2 Agreed  (29/08/2019): Agreed. Following completion of this review, I have set in train the 

following to address all recommendations raised:

1.Monthly compliance meetings with the three managers responsible for the 

testing regimes and training of those undertaking testing has been put in place.

2.An action log has been produced to monitor resolution of issues and 

recommendations

3.I have requested an update to the risk register

4.I am liaising with the Alliance Health and Safety Manager on joint policies for 

testing and monitoring of hazards.

Head of Estates N/A 31/03/2020 Estates - Statutory 

Obligations 

Management - Gas, 

Electrical 

Compliance, 

Legionella and 

Asbestos

#Unrestricted



41836 We recommend that the Facilities Operations 

Manager immediately prioritises overdue 

portable appliance testing (PAT) for completion 

and immediacy for sites is assessed via a review 

of the dates last conducted.

2 Agreed  (29/08/2019): 

Agreed – this will be addressed under the framework outlined under response in 

41777.

Head of Estates & 

Facilities 

Operations 

Manager

N/A 31/03/2020 Estates - Statutory 

Obligations 

Management - Gas, 

Electrical 

Compliance, 

Legionella and 

Asbestos

41837 We recommend that the Head of Estates 

introduces a method of monitoring PAT 

completion that includes a timed programme of 

work according to appliance type, allocated 

responsibilities and the delivery of compliance 

reporting.

2 Agreed  (29/08/2019): 

Agreed – this will be addressed under the framework outlined under response in 

41777.

Head of Estates & 

Facilities and 

Contracts 

Coordinator

N/A 31/03/2020 Estates - Statutory 

Obligations 

Management - Gas, 

Electrical 

Compliance, 

Legionella and 

Asbestos

41839 We recommend that the Head of Estates and the 

Head of ICT agree requirements regarding ICT 

equipment PAT and responsibilities are allocated 

and delivered accordingly.

2 Agreed  (29/08/2019): 

Agreed – this will be addressed under the framework outlined under response in 

41777.

Head of Estates & 

Head of ICT

N/A 31/03/2020 Estates - Statutory 

Obligations 

Management - Gas, 

Electrical 

Compliance, 

Legionella and 

Asbestos

41843 We recommend that the Senior Mechanical & 

Electrical Engineer ensures that all remedial 

works orders and certificates are filed with the 

original condition check report and all 

outstanding inspections are completed promptly.

2 Agreed  (29/08/2019): 

Agreed – this will be addressed under the framework outlined under response in 

41777.

Senior Mechanical 

& Electrical 

Engineer

N/A 31/03/2020 Estates - Statutory 

Obligations 

Management - Gas, 

Electrical 

Compliance, 

Legionella and 

Asbestos
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41845 We recommend that the Head of Estates updates 

the Risk Register to include the NICHE 

contingency back-up issue; pursues the issue to 

conclusion and ensures full electrical testing is 

subsequently completed.

2 Agreed  (29/08/2019): 

Agreed – this will be addressed under the framework outlined under response in 

41777.

Head of Estates N/A 31/03/2020 Estates - Statutory 

Obligations 

Management - Gas, 

Electrical 

Compliance, 

Legionella and 

Asbestos

41864 We recommend that the Head of Estates 

prioritises the completion of the Bournemouth 

Police Station SARC lease agreement and 

flushing/ temperature monitoring is completed in 

adherence with this with immediate effect 

thereafter; in the interim Facilities Officers should 

ensure the regime is conducted.

2 Agreed  (29/08/2019): 

Agreed – this will be addressed under the framework outlined under response in 

41777.

Head of Estates N/A 31/03/2020 Estates - Statutory 

Obligations 

Management - Gas, 

Electrical 

Compliance, 

Legionella and 

Asbestos

41869 We recommend that the Senior Mechanical & 

Electrical Engineer expands the lightning 

conductor monitoring to ensure it is current, all 

reports have been received and all remedial 

action is being progressed.

2 Agreed  (29/08/2019): 

Agreed – this will be addressed under the framework outlined under response in 

41777.

Senior Mechanical 

& Electrical 

Engineer

N/A 31/03/2020 Estates - Statutory 

Obligations 

Management - Gas, 

Electrical 

Compliance, 

Legionella and 

Asbestos

41870 We recommend that the Head of Estates advises 

Facilities Officers of the importance of complying 

with the Legionella control regime, maintaining 

complete records and requesting cross-cover 

when required.

2 Agreed  (29/08/2019): 

Agreed – this will be addressed under the framework outlined under response in 

41777.

Head of Estates N/A 31/03/2020 Estates - Statutory 

Obligations 

Management - Gas, 

Electrical 

Compliance, 

Legionella and 

Asbestos

41871 We recommend that the Facilities Operations 

Manager advises Facilities Officers to observe 

where outlets are under/unused; add the outlets 

to the flushing list manually, flush weekly and 

notify Headquarters for permanent addition to 

the list.

2 Agreed  (29/08/2019): 

Agreed – this will be addressed under the framework outlined under response in 

41777.

Facilities 

Operations 

Manager

N/A 31/03/2020 Estates - Statutory 

Obligations 

Management - Gas, 

Electrical 

Compliance, 

Legionella and 

Asbestos
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41873 The Head of Estates should ensure that Asbestos 

and Legionella control training is arranged for all 

staff, including any third parties (e.g. SARC at 

Bournemouth Police Station) responsible for 

Force site regimes.

2 Agreed  (29/08/2019): 

Agreed – this will be addressed under the framework outlined under response in 

41777.

Head of Estates N/A 31/03/2020 Estates - Statutory 

Obligations 

Management - Gas, 

Electrical 

Compliance, 

Legionella and 

Asbestos

41877 The Building Services Manager should ensure that 

Facilities Officers familiarise themselves with the 

Asbestos Register and are aware of its location 

for the sites they oversee.

2 Agreed  (29/08/2019): 

Agreed – this will be addressed under the framework outlined under response in 

41777.

Building Services 

Manager

N/A 31/03/2020 Estates - Statutory 

Obligations 

Management - Gas, 

Electrical 

Compliance, 

Legionella and 

Asbestos

41878 We recommend that he Building Services 

Manager ensures that all sites/ zones with 

asbestos present have been subject to an annual 

review where due and an annual inspection 

summary is completed for each site visited to 

support the Building Management System record.

2 Agreed  (29/08/2019): 

Agreed – this will be addressed under the framework outlined under response in 

41777.

Building Services 

Manager

N/A 31/03/2020 Estates - Statutory 

Obligations 

Management - Gas, 

Electrical 

Compliance, 

Legionella and 

Asbestos

38261 • The Head of Alliance Information Management 

should plan for activity to provide a framework of 

GDPR compliant policies which should set the 

benchmark for the Force’s commitment of GDPR 

principles to the public, the staff and all other 

stakeholders. 

• The Head of Alliance Information Management 

should consider any reviews already undertaken, 

to assess whether policies and guidance already 

drafted to enable data sharing with other 

stakeholders are compliant and if so, could be 

applied wider across the Force.

• The Head of Alliance Information Management 

should identify all policies within the framework 

that require further endorsement by relevant 

boards within the governance arrangements.

2 Outstanding
(19/08/2019): Due to operational pressures the date for completion is now the 

31/8/2019. Richard Scott 15/8/2019

(01/07/2019): Ian Fletcher (leaving 26/06/19 - Richard Scott covering): The DP Policy 

is now in the final stages of review (initially delayed due to higher priority ISAs). It 

now has a completion/ publication date of 29 Jul 19.

(20/03/2019): Ian Fletcher: Programme of activity to update policies. Records 

Management Policy is now complete and has been published. A Joint Data Strategy 

has been developed and is expected to be endorsed by the Joint Information Board 

on 30 Apr. 

Still to complete a full review of the DP Policy – this is mainly to due to the priority 

to focus on Information Sharing Agreements.

(07/01/2019): Update November 2018:

No change from the previous update.  Policies are still being looked at but nothing 

further has been updated or published.  

Target Implementation Date moved to 31 March 2019.

(31/08/2018): Relevant policies have been identified for revision as part of the 

GDPR Action Plan. Some policy reviews have been undertaken and some 

documents have been finalised and published e.g. ‘Alliance Freedom of Information 

Policy’.  The Police ‘Request for Information’ forms across both forces have been 

updated. This enables police officers to request information about individuals from 

external companies / businesses e.g. request information from an insurance 

company following a road traffic incident. Due to staff sickness, it has not yet been 

possible to finalise the new ‘Alliance Data Protection Policy’.

(10/07/2018): Priority Scoring Changed to reflect new SWAP scoring.

(05/07/2018): Update from Louise Fenwick - June 2018:

"Force and IM specific policies are being assessed and worked through for updates 

as required.  Where possible, Force policies are being alligned to single Alliance IM 

policies at the same time"  Target date moved to 31/8/18 as per return.

(30/04/2018):Captured within the agreed Action plan at section 4.  

Alliance 

Information 

Compliance 

Manager

31/05/2018 31/08/2019 New EU Data 

Protection 

Regulations

40508 We recommend that the Payroll Manager 

conducts a review of all honoraria/ additional 

payments being made to ensure that all are still 

valid and being processed correctly (including a 

review of all end dates) and that any training 

needs are identified and met.

2 Outstanding
(28/08/2019): Update from Maxine Whyte, Finance Manager:

23/8/19 MW- The review has started. Relevant payment data has been extracted 

from the payroll system. We are in liaison with HR and checking our paperwork to 

ensure we have all valid end dates in place. This work will be finished by 30/9/19.

Target date amended to reflect above.

(11/03/2019):MO: Agreed.  We will carry out a review of all current payments, rates 

and end dates, this will be conducted after the payroll year end.

Payroll Manager 31/07/2019 30/09/2019 Payroll
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40873 We recommend the Payroll and Pensions 

Manager should confirm with the Pension Payroll 

Administrator (Kier) what exception reporting 

they complete to understand whether adequate 

exception reporting and investigation is 

completed by Kier and if necessary develop 

adequate local processes in order to gain 

assurance that the Police Pension Payroll is 

correct each month.

2 Outstanding

(28/08/2019): Update from Maxine Whyte: 23/8/19 MW - Further requests have 

been made to Paul Mudd (Governance Manager) in XPS to no avail. I have now 

asked Richard Hicks (Strategic Lead-Police Pensions) to assist in getting this 

information.

Amended Target Date to 31.12.19

(01/07/2019): Maxine Whyte (Mat Leave cover for Dianne Stephens): Ongoing - XPS 

failed to respond to our request for examples of exception reports so this will be 

chased.

(08/03/2019): Agreed - We will review this recommendation and discuss putting 

relevant processes in place as agreed to be necessary with Head of Finance.

Payroll and 

Pensions Manager

30/06/2019 31/12/2019 Pension Fund

40874 We recommend the Alliance Payroll and Pensions 

Team should check new starters and their 

pension values to ensure that it is as expected. 

This could take the form of sample testing.

2 Outstanding

(28/08/2019): Update from Maxine Whyte: 23/8/19 MW - Further requests have 

been made to Paul Mudd (Governance Manager) in XPS to no avail. I have now 

asked Richard Hicks (Strategic Lead-Police Pensions) to assist in getting this 

information.

Amended Target Date to 31.12.19

(01/07/2019):Maxine Whyte: Ongoing - XPS to provide their checking procedures.  

Payroll are unable to check this as they don’t have access to pension records.

(08/03/2019): Agreed - We will review this recommendation and discuss putting 

relevant processes in place as agreed to be necessary with Head of Finance.

Payroll and 

Pensions Manager

30/06/2019 31/12/2019 Pension Fund

41913 We recommend that the Head of Finance 

produces clear, succinct guidance regarding 

officer overtime based on Police Regulations that 

is made accessible to all officers and line 

managers for reference. Consideration should be 

given as to whether the three month timeframe 

for allowing an overtime claim to be made 

remains appropriate.

2 Agreed (29/08/2019): Guidance for officers on police overtime will be produced and 

published on the Force intranets.  Consideration has been given to the 

appropriateness of the three month limit, and it will remain at three months.  This 

timeframe allows for officers who are on leave / short term sickness to submit their 

claims.  It also allows time for the claims to be authorised, which will take longer 

following the anticipated move to active authorisation (recommendation 1.2).  The 

vast majority of claims are submitted very early in the three month window, and 

delays do not significantly distort projections.  Demand for overtime is being 

addressed / understood through resourcing models in each Force.

Head of Finance N/A 30/09/2019 Police Officer 

Overtime

41914 We recommend that the Head of Finance 

introduces functionality into Myself that requires 

active authorisation of overtime claims.

2 Agreed (29/08/2019): Myself has the functionality for allow active authorisation, and a 

recommendation will be made to the Executive in each force to switch this 

functionality on (Resource Control Board in Dorset, Resources Board in D&C).  

Previous discussions in this respect have highlighted the potential negative impact 

on front line supervisory time, leading to the current arrangement.  In the event 

that active authorisation is agreed, then this functionality will be activated.

Head of Finance N/A 30/09/2019 Police Officer 

Overtime

41915 We recommend that the Head of Finance liaises 

with the Agresso Support Team to update the 

lists of operations available in Myself for officers 

to claim overtime against to ensure that these are 

accurately accounted for.

2 Agreed (29/08/2019): The Myself claim form uses a drop down menu for selecting reason / 

operation etc for overtime worked.  This drop down menu is being reviewed, 

including necessary coding, to ensure it is accurate

Head of Finance N/A 30/09/2019 Police Officer 

Overtime
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41916 We recommend that the Head of Finance, 

together with the Head of RMU, explore whether 

there are opportunities for interfaces between 

Myself/Agresso and GRS. This will allow for 

simpler triangulation of hours scheduled on 

rostering to overtime hours claimed.

2 Agreed  (29/08/2019): There is an overtime module in GRS which can interface claims 

details to Agresso. This would make GRS the primary recording system for overtime 

claims and would update an individual’s record with any overtime worked. It may 

be possible to have an ‘active’ authorisation process that requires an ‘authoriser’ to 

review and progress a claim. However it is expected that a GRS version upgrade 

would be required to allow this and the amount of work and resource needed to 

introduce the overtime module should not be underestimated. This would include 

the need for all officer time across both forces to be recorded in GRS, which in itself 

has significant resource implications.  The RMU IT Business Manager is currently 

working with ICT to schedule an upgrade but as yet no timeframes have been 

agreed.  The opportunities for interfaces with Agresso will be considered as 

appropriate with a view to strengthening controls, but this will be a longer term 

piece of work.  

The use of GRS / Agresso in other forces is also being reviewed to determine if 

there is any learning that can be applied to Dorset / D&C.

Head of Finance N/A 30/06/2020 Police Officer 

Overtime

41917 We recommend that the Head of Finance, 

together with the Chief Finance Officers and Head 

of RMU, mandates that where overtime is 

claimed, the hours worked are reflected in GRS or 

other rostering system, where appropriate, to 

allow for verification of overtime to hours 

worked. This should be done ideally before a shift 

commences or during the shift, either manually 

or through notification to the RMU. This process 

could be added to the authorisation requirement 

by line managers to ensure this is completed 

prior to payment.

1 Agreed (29/08/2019): The situation is complicated by the varying levels of ‘management’ of 

GRS in differing business areas. An instruction for GRS to be updated for all 

overtime would cause a significant increase of workload in both Resource 

Management (RM) teams which they are not staffed to deal with. In the absence of 

an interface solution (as above) and to mitigate the impact of requiring all overtime 

to be recorded in GRS, the following will take place: 

-A process review will be conducted in the RM teams to ensure the overtime in the 

areas they are responsible for, is being recorded accurately and the most effective 

methods are being employed

-A recommendation will be made to the Executive in each force that:

-Line managers in areas not managed by an RM Team are asked to ensure GRS is 

updated to reflect the overtime. This is likely to only apply in D&C as they have 

business areas such as MCIT which are not managed through the RMU. Training 

material in how to update the system will be required, and there would be a 

resourcing implication.  This will cover planned overtime only initially

-Specific business areas with a high volume of claims are targeted for system 

updates.

These activities coupled with the additional guidance on overtime claiming, and 

active authorisation with reference to GRS, will improve assurance on the accuracy 

of claims

Head of RMU N/A 31/12/2019 Police Officer 

Overtime

41918 We recommend that the Head of Finance liaises 

with the Payroll Manager to develop a process of 

exception reporting / checking claims over a 

certain number of hours per day to ensure that 

the Forces are not at risk of challenge regarding 

non-compliance with Terms and Conditions or 

Working Time Regulations.

2 Agreed (29/08/2019): Exception reports will be produced and claims checked for overtime 

worked in excess of 6 hours in a day initially, although the level will be reviewed.  

Reports will also be produced for Commanders detailing those officers employed by 

their Command area who are carrying out the most overtime.

Finance Manager, 

Payroll & Pension

N/A 31/10/2019 Police Officer 

Overtime

#Unrestricted



40937 We recommend that the Head of Alliance AISRM 

identifies suitable candidates to act as Pentana 

Administrators for the purposes of risk 

management at each of the four corporations 

sole. They should also be suitably trained for this 

level of access.

2 Agreed

(19/08/2019): To provide resilience and manage permissions across the four legal 

entities there will be four Pentana Administrators 2 based in Dorset and 2 based in 

D&C.

Training on Admin rights can be provided by Pentana. Currently the earliest training 

programme available is taking place in Nottingham in December 2019. Further 

training requirements and a costed plan for the development and management of 

the system will be considered by the Risk and Assurance Board in September. Karen 

James 19/8/2019 

(05/04/2019): A Pentana Administrator will be trained in Pentana ‘Classic’ for each 

of the four corporations sole, as well as for Alliance Audit, Insurance and Strategic 

Risk Management, so that they are able to support their respective organisations.

Head of Alliance 

AISRM

N/A 30/09/2019 Risk Management

40938 We recommend that the Head of Alliance AISRM, 

in consultation the Head of Performance & 

Analysis and the Head of Corporate 

Development, establishes a method to facilitate 

independent management within Pentana of 

Alliance risks which may affect or be mitigated by 

each Force differently. Our initial 

recommendation would be creating duplicate 

risks in these instances but this should not 

preclude a more effective or efficient solution if 

one exists.

2 Agreed

(19/08/2019): The creation of duplicate risks has been rejected as a solution as it is 

incompatible with the current framework and risk arrangements within Pentana. 

There is a shared visibility of Alliance risk registers and the Dorset risk practitioner 

and the D&C PPm's are developing a suitable recording methodology that meets all 

the organisations needs. The process for the management of shared risks is an on-

going issue being discussed between the two Forces. Karen James 19/8/2019

(05/04/2019): Subject to the limitations of Pentana, this will be explored through a 

review of the existing risk registers to understand the scale and feasibility of the 

task.

Head of Alliance 

AISRM

N/A 31/12/2019 Risk Management

40956 We recommend that the Head of Alliance AISRM, 

in conjunction with the Head of Performance & 

Analysis and the Head of Corporate Governance, 

ensures that all department risk registers exist 

within Pentana, with appropriate links created to 

the Corporate Risk Registers of the four 

Corporations Sole.

2 Agreed (19/08/2019): The majority of risk registers in both Forces now exist in Pentana with 

the leads for Alliance registers agreed at the Risk & Assurance Board on the 

15/2/2019. However the following Alliance registers remain outstanding and 

therefore are not fully operational on the Pentana system:- Finance, Fleet, PSD and 

Procurement. Once completed the ability to manually link risk to the corporate 

register will exist in both Forces. Whilst the deadline for completion is the 

31/12/2019 the business needs particularly in Dorset require this to be sooner. 

Karen James 19/8/2019

(05/04/2019): Agreed.

Head of Alliance 

AISRM

N/A 31/12/2019 Risk Management

40957 We recommend that the Head of Alliance AISRM, 

in conjunction with the Head of Performance & 

Analysis and the Head of Corporate 

Development, coordinates a review of all 

unassigned risks within Pentana to ensure 

appropriate ownership of all risks.

2 Agreed (19/08/2019): In Dorset this will be addressed as part of the quarterly meetings that 

have been arranged to review the Dorset specific support registers and the Alliance 

registers allocated to the risk practitioner to manage. It will also be dependent on 

the Dorset risk practitioners receiving admin rights training to enable them to 

create the job roles in the Pentana system.  In D&C this review will be dependent 

on the availability of resources. Karen James 19/8/2019

 (05/04/2019): Agreed

Head of Alliance 

AISRM

N/A 30/09/2019 Risk Management

#Unrestricted



41088 We recommend that the Performance Analysis 

Manager prompts responsible Planning & 

Performance Managers to review risk register for 

which they are responsible to ensure that 

appropriate approaches have been indicated for 

all risks and that mitigating actions have been 

linked to treated risks and updated.

2 Agreed
 (22/08/2019): In light of the below comments, this would be best marked as 

Agreed still but target date amended to 31 December 2019.

 (19/08/2019): The gaps in Alliance support registers have been identified and 

ownership allocated between the D&C PPM's and the Dorset Risk Practitioner lead. 

Work is in progress to complete the registers where there were none and to review 

those registers that have been previously unsupported to enasure that mitigation is 

in place for all registers. This forms part of the new quarterly review cycle. This 

work will be complete by December 2019 unless resolved earlier by the Head of 

Corporate Development and Performance & Analysis. Karen James 19/8/2019

 (05/04/2019): Agreed, work has already begun to address some of the identified 

gaps.

Performance 

Analysis Manager

N/A 31/12/2019 Risk Management

#Unrestricted


